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Dear Fellow Property Owners,

The Renew Big Canoe journey began with the voice of the community survey
followed by two years of neighbors working together on long-range and strategic
plans, financial plans, and staff and architects collaborating on initial designs and
costs that were presented to the community on June 3rd.

We asked you to follow in the footsteps of our visionary founders and play a pivotal
role in Big Canoe’s evolution by voting to preserve the value of our physical assets,
enhance the property owner experience, and ensure that this community continues
to prosper.

And, you said, YES!

e Quorum — 70%
e Clubhouse Renovation — 61%
e New Postal Facility — 67%

Your engagement, trust, and commitment to Big Canoe will leave a lasting legacy for
generations to come.

Now, we continue the journey to Renew Big Canoe. Work is proceeding with our
architects on the three Renew Big Canoe projects that did not require a vote. As a
reminder they are the conversion of the Chimneys building into our administration
offices, the return of a remodeled Canoe Lodge to the Property Owners for a meeting
and event space, and the renovation of the Choctaw golf course.

More information on each of these projects will be shared in upcoming board
meetings. Kuo Diedrich Chi Architects will be resuming their work on the Design and
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Development phase of the Clubhouse Project with the goal of moving to permitting
late this year. The detailed Design and Development phase of the Post Office will
begin shortly.

Sincerely,

Tim Moran
POA Board President
Big Canoe POA
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